The 8th habit of
selt leadersn

Nalisha Patel recently interviewed Stephen Covey (author of The 7 Habits of Highly Effective
People), following his talk on the 8th habit at his “Leadership Greatness" seminar in Auckland. First
focus on self leadership and then encourage your team to unleash their own talents says Covey.

alisha; So how did you move from
N the 7 habils, to bringing on this 8th
habit of leadership? How did this
awareness come aboul?
BC: Two things. One, the 7 habits
deal primarily with parsanal and inner
personal relations. The Bth habit deals
with arganisational and lnadership issues -
finding your voice.

The secand thing that happened was
that we moved from the industrial age
into the knowledge worker economy. This
means that the value added from goods
and services comes from people rathar than
manual work and machinas. It becomeas
axtramaly important that you focus upon the
work and potential of people.

Nalisha: What do you think is the best
way to cultivate leadership qualities at a
younger age, especially for Genaration
Y'ars?

SC: | think the best thing is for parents
and teachers to conhirm the worth and
potenhal of each child so that they
constantly come 1o believe in themaelves
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Most people get their sanse of warth from
baing compared to other paopda. Whan you
avoid this comparison-based identity, you
affirm the intrinsic worth of each person,
Than thay grow up with confidence and
courage, otherwise the cultural DNA takes
over. In this case, later in life they will live up
to the cultural DNA and not to finding their
own voice or doing what they love to da.

Nalisha: If you have established your
own warth, how do you go about teaching
ather paople to find their own “voice"?

A: Most people achieve their level of
own success, largely or partly because
someong believed in them when thay did not
believe in themselves, Adults tend to believe
in thedr own waorth and in thair own potential
because they ware being affimed socially.

The cultural DMA reinforced their natural
or spiritual DNA. Provide opportunities for
other people to find or express their own
voica,

Nalisha: What is the best way fa
aclually change a culture within a businass
if what you have right now is not working?

SC: The culture needs to reinforce each
person’s natural self, rather than being
based on comparison with other peaple
Poople who grow up with a comparison
based idantity gradually losa the ability to ba
happy for the successes of other people.

You need to gat the paople involved
in the very problem you are talking aboul
50 thay emotionally connect with the
answer. You cannot jusl IMmpose an answier
or solution on them. You have to create it
logether synergistically, if they create it, they
own it. This then creates a complimantary
taam meaaning our strangth is made
productive and our weaknessaes amne made

irrelevant through the strengths of others

Nalisha: How does synergy then tie in
with this non-comparison based identity?

SC: If people learn to reinforce
their natural sedf and have courage and
confidence, they can become synergistic
becausa thay are inwardly secura. Howeéver,
tha inability to synergise means you arng
vulnerable and that you are at risk, The
people who have their security come from
withir are not vulnerable

What your parents teach you at a young
age becomes tha hasis for your authaority
to be open and craative with other people.
The first threa habits (Be Proactive, Begin
with the end in mind, Pul first things first)
ara 50 vital to develop that internal Security
o be able to practice what really makes you
hapgy.

Create intrinsic motivation

Soma of tha kay notes from Stephen
Covey's seminar were based around
creating intrinsic motivation in each of
your team members. This eliminates
co-dependancy which generally leads 1o
passivity. By giving your team members
meaning to their work, then are more
fulfiled and therefore the cultura of your
business will flounsh in a positive direction
By implementing the 7 habits and then
introducing the 8th habit of self lsadership,
you can oreate a complimentary team whera
your people ane your greatest assat, Invest
in unleashing thedr natural talants and your
businass will prospar.





