BIZ SHORT

Chanae is for the

etter

Change management is vital for moving your business
forward. Nalisha Patel explains how to best approach change.

Change is constant. Everyday is changing.
In saying that, there really is no such thing
as change. Change does not axist. Can you
name one moment that has been exactly the
sama as another?

You cannot. Why not? Because thera is
only change.

What we are really talking about is
the gradient of change. Some of us try fo
keep change as closa to or as sama as
possible, Others like to keap it as different
as possible.

In business, do we need changa?
Absolutaly!

A business can either move with the
changes or stagnate and move backwards,

Let's talk more about how change
comes about. Basically, when you first
implemant anything naw or make a change,
parformance can decraase initially.

For example, say you decide to start a
new marketing campaign. As you learn who
to contact and how lo design and run an ad,
your business or performance may decrease
slightly as you learn all thesa new slemeants.
You will find that as you begin to learn and
make changes to your existing marketing
afforts, you will start to see improvemenis
in your afforts atter an initial few weeks, It
basically takes a few goes of being worse,
before things get better,

In addition, as your marketing efforts
gradually get bettar, you will find yoursalf
nearing a plateau where you naturally fesl it
Iz time to implemeant a new stralegy. It takes
a bit of practice, bul you will need to identity
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when you are starting 1o reach a plateau and
therefore start to make some new changes.
On the flip side, if you keep making rapld
changes or changes to the new changas,
then you are going to create a drep in
parfarmance overall. Too often paople
make many changes to their business early
on and then wander why they are moving
backwards. Too much change can be
detrimental to performance,
Let us look at two types of change and
how they can affect your business.

EESuccess is really
the willingness 1o
narticipate fully in the
business and allow

change to happen.

Proactive and reactive change

Proactive change is implemented befora
it is actually required, This can be looked
at as an expansion plan or starting a new
goal within the business. As said before, it
is impartant not to make too many changes
too soon and judge the best time to do this
change.

Reactive change is when change is
implemented after something has gone
wrong. This is more of a responsa reaction

and whera change is enforced upon you or
the situation.

In business, it s important 1o get a
balance between the two in order to function
optimally. You need to change and keap
ahead of the market or the market changes,
you fall behind, and then it forces change
upon you.

Keep up to date with what your
competitors are doing, but strive o
be batter. Evolva, use technology and
innovation to stay well ahead of the pack.

It is very important 1o stay on top of the
trends and move with the times, Gat
knowledgeable an current atfairs and read
up on new technalogy that could assist you
in defivering your product or service faster
or battar,

Twanty years ago, if you had a business
you would go out and buy a few million
dollars warth of advertising and hey presta
you would then have a big businass.

Today if you did the same thing, it
would not work anywhera near as well.
People have more choices now, traditional
advertising madiums may nol be as
affactive. Most people when they sea
advertisements now zone out of switch off.,

Look at the iPod for example, How
much advertising did Apple do to markat the
iPod?

Mone. It grew puraly through word of
mauth and thean bacame the mega hit that
it is now. Even now, Apple has milions of
dollars worth of advertising for the iPod
through free publicity, They get all this



bacausa the IPed is something different, It sounds cool and it
appaars different.

To succeed in the busingss world we need to ba diffarant,
create and implement change and maove with the trends. Success
5 really the willingness to participate fully in the business and allow
change to happen,

Slakcha Paled “As a business owner, it is your responsilality 1o gel used 10
sharne. You cannot afford to stegnate in business or stick 10 the ussal”

Some of us are afraid to make change and soma of us are very
uncomfortable with any change that happans. There are three types
of people in this warld:

» People who make change happen (proactive people),
+ Peaple who lat change happen, and
= People who wonder what happened,

So which one are you? It is an iImpartant quastion to ask
yourself so you can know how you can function better.

We get used to what wa usually do. Any change creates
discomfort at first until wa start to gel used 1o it As a business
ownar, it [= your responsibiiity to get used to changs, You cannot
afford to stagnate in business or stick 1o the usual. As with all
learning and change. it gets easier as you go along and you will
have an overall improvement in your business.

Get used to being uncomiortable and you will grow &l & rapid
pace. Test and dare yoursell to make changes. You will find your
life and business take a leap forward for the better and you will
progressively move faster towards your goals.

for small
businesses
with a head
for heights

going for great™ is a powerful toolkit
specifically designed for New
Zealanders who run their own small
business and want to scale new
heights. The ten-month programme
isn't for the faint-hearted, butis a
must for those whao are passionate
about what they do and committed
to long-term growth.

Whether vou're a tech start-up, or an upstart in
o traditional industry, going for great™ unleashes
yvour growth potential with practical tools in plain
language bosed on experisnce with hundreds of

small NI businesses.

payment by results — only pay if
you think it was worth it

We are so confident that going for greai™ will work
for you and your businass that we will immediately
refund tha $250 for the infroductory workshop if you
den't find it invaluable — no questions asked.

But If you decide you want to lake your busiress
to the nex! level, going for greal™ is still priced
with tight budgets in mind. In fact, the whole
programme costs less than o third-poge adin the
Business Herald.

Places in the
Introductory workshops
ocross the couniry

are filling up fast. 5o i
you're committed to
growing your busingss.
assure your place now
by visiting
growmybiz.co.nz

the right way up
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